Black Creek Village Library Board of Trustees

507 S. Maple St.
Black Creek, W1 54106
(920) 984-3094

Meeting Minutes 4/4/2022

Trustees: Stacy DeVoe—President, Susan Anschutz-Vice President, Brandi Schomisch, Beth Southard,
Sandra Heiden-Secretary; Library Director-Rachel Hitt

Guests: Barb Schuh

The Black Creek Village Library Board will meet virtually on April 5, 2022 at 6:00 p.m. via Google Meet.
Jointhe meetingviathe internetat https://meet.google.com/pwv-iwuy-yyjorviatelephoneat
+1 470-222-8298 PIN:957 150 2394.

Welcome and attendance

e Approval of agenda
o BethS. made a motionto approve the agenda, Sandy H. seconded; motion carried
unanimously
e Approval of regular meeting minutes from 3-1-22
o SandyH. made a motionto approve the amended agenda, updating the date forthe
next meeting from 2021 to 2022; BethS. seconded; motion carried unanimously
e Approval of regular meeting minutes from 3-1-22
e Approval of bills and payroll
o Stacy D. made a motion; Sandy H. seconded; motion carried unanimously
e PublicComment- None
e Correspondence
o Thank you note from Community 2000 for beingadrop off location for their most
recentdrive

New Business:

e Director’'s Report
o Presented by Rachel
o SummerPACE program will be heldinthe community center building, which may bring
more familiesinto the library
e Friends of the Library
o From LoriA. viaRachel...
o Deliverydatesare onthe schedule now...and the next family game night!
o Friday, June 17 & Saturday, June 18, brat fry at Sal’s
e EveningLlibrary Clerk Position
o Rachel has hireda new personandisrequesting herhourly pay be raised to match the
new substitute hire, ($12.00 per hour)
o BethS. made a motionto pay the evening library clerk position $12.00; Sandy H.
seconded the motion; motion carried unanimously


https://meet.google.com/pwv-iwuy-yyj

o Stacey D. made a motion to update the evening library clerk position starting wage to
$12.00 per hour; Sandy H. seconded the motion; motion carried unanimously
Fine Free Policy
o Board discussionaboutthe prosand cons of this change
o Ifapproved, wouldbeginJune 1, andfines would be waived at that point
o SusanA. made a motionto approve the Fine Free Policy; BethS. seconded the motion;
motion carried unanimously
PublicRecords Notice
o BethS. made a motionto approve the publicrecords notice; BrandiS. seconded the
motion; motion carried unanimously
Library director 2022 Goals
o Rachel continuestowork on makingthese measurable
o Discussiononwebsite update, hopingto be done by the end of April, with the mission
and vision more prominent onthe homepage

Trustee Training—TE 9

Old Business
Any otherbusinessthat comes before the board

Set next meeting date and time
Tuesday, May 3, 2022, 6:00 PM inthe Library Community Center

All agendaitems were completed and the meeting adjourned at 6:30



